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BUDGET Alignment with ACHIEVE 2027

RELATIONSHIPS

Goal 1
TEACHING & LEARNING

Goal 2

HEALTH & SAFETY
Goal 3

TALENT MANAGEMENT
Goal 4



Wifi Trailers



OCT/NOV DEC/JAN FEB/MAR APR/MAY

CIP 
(Submissions, Advisories, & 

Prioritization) 
X X X X

Budget Priorities
(Submissions, Advisories, & 

Prioritization) 
X X X X

STATE Budget & legisLATION X X
CCPS Budget     

(Hearing, Building Tours, Constituent 
Mtgs., Survey, & Presentations)

X X X
County Budget 

(Hearing & Presentation) X X

FY24 Budget Process



FY24 Operations Budget Themes

 People Over Things

Compensation 
and benefits

Teaching and 
Learning STaff 

Mental & Beh. 
health  Staff



STATE
BUDGET 

02



  Average Daily Membership
Fiscal Year Budget ADM Actual ADM

FY16 4,180 4,170.37
FY17 4,175 4,149.76
FY18 4,165 4,113.07
FY19 4,140 4,063.01
FY20 4,076 4,070.52
FY21 4,055 4,010.28
FY22 4,010 4,036.37
FY23 4,040 TBD
FY24 4,150

FY23 Fall Membership - 4337
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0.6 Increase ( 1.69%)

Calculated using a locality’s true value of real property, adjusted 
gross income, and taxable retail sales, the Local Composite Index 
or LCI, determines a school division’s ability to pay educational 
costs fundamental to Virginia’s Standards of Quality (SOQ’s).  

Put more simply, the LCI determines the state and local division’s 
share of costs for K-12 education.  As LCI goes up, state funding 
goes down due to the locality’s ability to pay increasing. 

FY21-FY22

FY23-FY24

LCI 35.53

LCI 36.13



The 
Governor’s 
FY24 Budget 
Updates

Teacher performance incentive Teacher recruitment incentive

Compensation + 1% Bonus

Funding for 1 reading specialist per 
550 students (K-3).  

5% inc. for FY24 (July 1, 2023); 1% Retention 
Bonus for SOQ positions on 9/1/23.

$10M (state side) for teacher recruitment 
incentive payments to hard-to -fill positions 
and hard-to-staff schools 

$5,000 bonus payment per top 
performing teachers (VDOE criteria).

READING SPECIALIST



$729,964
Additional local required effort (LRE)     

funding over prior year budget.

$353,670
Additional state funding over prior year budget,  

increase in ADM,  5% compensation increase, 1% 
bonus (loss of the one time construction funds).
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CCPS FY24 BUDGET PRIORITIES

  



GOAL 1: Teaching & Learning

   $561,253
1 Work-Based Learning Teacher, 1 Special Education 

Teacher, 3 SPED Paras, Student Device Replacement Cycle



   $295,176
2 Behavioral Specialists, 

1 Coor. of Student Support Services

GOAL 2: Relationships



  $229,841
Convert All PT Custodian Positions to FT

Goal 3: Health and safety



  $7,000,000
Insurance (~$585,583) & Compensation (~$6.5M)

***Reflects Full Salary Study Implementation

GOAL 4: Talent management



Health Ins. Trends - The Local Choice (Avg. Inc = 7.47)

https://docs.google.com/spreadsheets/d/1BSDATuRmqztvwZQb2CywdMjN9HFqFhp6FrK7gmAEeSI/edit#gid=1654711040


   
Summary of FY23 -24 Compensation Study Recommendations

Compensation Implementation 

Step 1 (Study): FY23
 Recommendation

Raise base salary of 
Teachers on step 0-16 
starting at $48,695

Estimated Cost $563K

Step 2 (Study):
FY24 Scales

Place all employees on 
the recommended scale 
from Paypoint HR 
Compensation Study

Estimated Cost 
Teacher = $2.5M
Support/Admin = $2.5M

Step  3: FY24 Gov. 
Salary Rec.

If Governor approves 7% 
raises for SOQ positions, 
CCPS proposes a 2% 
increase for all staff.  

Estimated Cost 
$883,352

FY23-24  Cost of Full 
Implementation

Full Implementation -  
Estimated Cost
$6,400,000
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FY23 Regional Comparison - Teacher Salaries by 1st/5th Years

$45,777

$48,276
51,182

56,124



   
Summary of FY23 -24 Compensation Study Recommendations

Compensation Implementation 

Step 1 (Study): FY23
 Recommendation

Raise base salary of 
Teachers on step 0-16 
starting at $48,695

Estimated Cost $563K

Step 2 (Study):
FY24 Scales

Place all employees on 
the recommended scale 
from Paypoint HR 
Compensation Study

Estimated Cost 
Teacher = $2.5M
Support/Admin = $2.5M

Step  3: FY24 Gov. 
Salary Rec.

If Governor approves 7% 
raises for SOQ positions, 
CCPS proposes a 2% 
increase for all staff.  

Estimated Cost 
$883,352

FY23-24  Cost of Full 
Implementation

Full Implementation -  
Estimated Cost
$6.400,000
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Current Compensation for Ed. Support Staff &  Administrators

Substantially 
Below Market 
17%

Below Market 
34%

Near Market 
34%

Above Market 3.7% *

*



   
Goal 4: Talent Management 

Minimum Wage 
Progress03

● All employees  above min. wage for FY24 ($12.75)
● Planned COLA  of at least 2.9% will be needed for 

the next three years to reach future $15 goal

Support Staff & 
Admin. Scale02

● Scale achieves 50th percentile for regional 
competitiveness (FY23 Data)

● One salary scale for Support Staff & Admin. 
● FY24 salary inc. range =  TBD by grade/step

Teacher Scale01
● Scale reflects 50th percentile for regional 

competitiveness (FY23 Data) across scale
● 1st Yr. Starting Salary = $50,760,  10/17* 
● 5th Yr. Salary = $53,769, 6/17*
● FY24 salary inc. range = 5.45%-14.17%

Step 2: Implementation Outcomes

*FY24 regional rankings assume a 5% increase proposed by Governor. 



   
Summary of FY23 -24 Compensation Study Recommendations

Compensation Implementation 

Step 1 (Study): FY23
 Recommendation

Raise base salary of 
Teachers on step 0-16 
starting at $48,695

Estimated Cost $400K

Step 2 (Study):
FY24 Scales

Place all employees on 
the recommended scale 
from Paypoint HR 
Compensation Study

Estimated Cost 
Teacher = $2.5M
Support/Admin = $2.5M

Step  3: FY24 Gov. 
Salary Rec.

If Governor approves 
7% raises for SOQ 
positions, CCPS 
proposes a 2% increase 
for all staff.  

Estimated Cost 
$883,352

FY23-24  Cost of Full 
Implementation

Full Implementation -  
Estimated Cost
$6.400,000



   

Regional Trends For Compensation & Local Funding Requests



FY24 Budget Requests

 $8,075,853
***Not Including the CARES/ESSER FUNDED POSITIONS***



Budget 
Financials 
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FY23 Adopted FY24 Proposed Increase/(Decrease)

State $34,933,252 $36,786,922 $1,853,670*

Federal $1,669,071 $1,248,500 ($420,571)

Local for Operations $15,346,962 $15,346,962 $0

Local-Bus Leases $227,685 $145,898 ($81,787)

Local-Bus Purchases $579,509 $636,577 $57,068

Other $859,500 $214,100 ($645,400)

Revenue Gap $0 $4,828,077 $4,828,077

Total $53,615,979 $59,207,036 $5,591,057

OPERATIONS FUND - REVENUES BY SOURCE

                        *Based on Governor’s Proposed Budget - Pending General Assembly Action
$1,500,000 State Construction Grant Funds Carryover from FY23  



OPERATIONS FUND - EXPENSES BY CATEGORY

1

2

3

4

FY23
Adopted

FY24
Proposed

FY24 Increase

Instruction $36,990,879 $41,791,749 $4,800,870

Administration, 
Attendance,          
& Health

$2,283,496 $2,709,874 $426,378

Transportation $4,419,067 $5,037,919 $618,852

Maintenance $4,592,240 $5,219,291 $627,051

Facilities $2,445,482 $1,927,914 ($517,568)

Technology $2,884,815 $2,520,289 ($364,526)

Total $53,615,979 $59,207,036 $5,591,057
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FY23 Adopted FY24 Proposed Increase/(Decrease)

Food Service $2,381,791 $2,539,809 $158,018

Special Funds $12,295,015 $11,156,001 ($1,139,014)

Textbook - Local $193,229 $198,490 $5,261

Textbook - State $341,586 $350,887 $9,301

Textbook-Use of 
Fund Balance $0 $0 $0

Total $15,211,621 $14,245,187 ($966,434)

FOOD SERVICE, SPECIAL GRANTS AND TEXTBOOK FUNDS

*The “special funds” decrease is due to several of the Federal Coronavirus Relief grants being expended. Funds are to 
be used no later than 9/30/24 for specifically outlined pandemic expenses 

(air quality, health mitigation strategies, remedial instruction, etc.)



  
Revenue Gap - Requested Funding from BOS

  $4.8M



NEXT STEPS 
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WE MUST CHANGE local FUNDING STRATEGY

36

Next Year…
Kick the Can Down the 

Road

CURRENT STRATEGY 2

● Create a ST/LT compensation plan
● Identify future revenue sources - 

earmark for schools
● Identify County Admin or BOS to 

serve on CCPS Budget and CIP 
advisory

● Investigate shared revenue 
agreement

Patch, Delay, React…
Bandaid Methods

CURRENT STRATEGY 3

● Reappropriate all year-end monies 
for 1x CIP projects

● Develop funding plan for cyclical 
replacement

● Evaluate need for Bond Referendum 
for large scale projects 

Meet Required Min. Funding…
Est. Floor Not Ceiling

CURRENT STRATEGY 1

● Increase funding as LCI increases
● Plan for annual step increase
● Plan for COLA
● Plan for enrollment/IEP staffing 

adjustments



Budget FacTORS & LOCAL FUNDing TRENDS 
2019 2020 2021 2022 2023

CPI (Consumer Price Index) 1.8% 1.2% 4.7% 8.0%

Social Security COLA 
(Cost of Living Adjustment)

2.8% 1.6% 1.3% 5.9% 8.7%

2019 2020 2021 2022 2023

Inc. for Health Insurance $300,000* $350,000 $0 $0 $0

Inc. for Compensation $100,000 $562,000 $0 $806,321 $0

Inc. for New Positions $0 $0 $0 $0 $0

Inc. for Utilities, Fuel, Materials, 
Purchase Services

$0 $0 $0 $0 $0

*$300,000 appropriation was CCPS Anthem Funds.



                         ~Helen Keller

“Alone we can do so little, together  
  we can do so much.”



FY24 Budget NEXT STEPS 

FY24 Budget 
Presentation to BOS

County budget
  Public Hearing

FY24 Budget 
Presentation to SB

COunty administrator FY24 
Budget Presentation to BOS

2 3 4 51

FY24 School Bd. 
Budget HEARING

Mon., Jan 23 
(6:30 at CMS)

Tues., April 11 
(6:00, Comm. Center)

Tues., Feb   21 
(6:00, Comm. Center)

Tues., March 14
(6:00, Comm. Center)

Mon., Feb. 13
(5:30 at CMS)


